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PROFESSIONAL SUMMARY

Technical Project Manager and Digital Transformation Analyst specializing in software delivery and digital
transformation for enterprise and growth-stage companies. Proven track record delivering end-to-end software
projects, translating complex business needs into scalable digital solutions, and driving measurable efficiency
gains. Combines a strong foundation in Computer Science (B.Sc., Second Class Upper) with an ongoing M.Sc. in
Artificial Intelligence to bring technical depth and strategic business alignment to every engagement. Experienced
leading cross-functional teams, managing stakeholders, and building digital process frameworks adopted across
multiple organizations.

CORE COMPETENCIES

Digital Transformation: Process mapping, workflow redesign, technology adoption, automation, digital maturity
assessment | Project & Product Delivery: Agile delivery, sprint planning, backlog management, cross-functional
team leadership, stakeholder management

Business Analysis: Requirements gathering, user stories, solution evaluation, technical documentation | Data &
Reporting: Excel, Power BI, SQL, KPI dashboards, performance reporting

Technology & Tools: Python, Flask, Django, REST APIs, Jira, ClickUp, Zapier, Google Workspace
PROFESSIONAL EXPERIENCE

Technical Project Manager | Kingdom Portal Network Nov 2024 - Feb 2026

Led delivery of 5 digital platforms for a global faith-based network, coordinating distributed volunteer teams
from requirements through to successful deployment.

+ Translated ministry goals into structured technical solutions, improving adoption and user engagement for a
platform serving 2,000+ users annually with zero commercial funding.

+ Managed project timelines, release planning, and stakeholder communications across international teams,
maintaining consistent delivery cadence.

Software Project Manager | Stormcell Technology Oct 2024 - Jan 2026
Directed end-to-end delivery of 10 B2B and B2C software products, achieving 15% faster time-to-market
through improved sprint planning and release processes.

+ Reduced post-release defects by 40% by implementing structured quality assurance practices including test
planning, regression cycles, and acceptance criteria definition.

+ Delivered 5M+(Naira) in cost savings across multiple software engagements through lean resource allocation,
scope control, and streamlined vendor management.

Tech Project Delivery Manager | Sigma Visceral Entertainment May 2023 — Nov 2024
+ Managed full-cycle delivery of a mobile racing game and an eLearning application, achieving 90% client
satisfaction through proactive communication and structured delivery management.

+ Led requirement gathering, project coordination, QA testing, and final deployment for both products, reducing
revision cycles and delivery risk.

+ Designed a delivery process framework subsequently adopted across 3 internal teams, improving
consistency and project visibility organization-wide.

Technical Officer | Pan African Institute Jan 2024 - Oct 2024
+ Managed IT infrastructure health across the organization, improving performance by 20% and maintaining
99.5%+ system uptime through proactive monitoring, maintenance scheduling, and rapid incident response.
+ Implemented digital infrastructure protocols that reduced system downtime incidents by 35%, ensuring
uninterrupted operations for staff and learners.



+ Delivered structured technical training to 150 learners, measurably improving digital literacy and employment
readiness across the cohort.

EDUCATION

M.Sc. Artificial Intelligence | University of Port Harcourt, Nigeria In Progress

B.Sc. Computer Science — Second Class Upper Division | Osun State University, Nigeriaz079 - 2023
CERTIFICATIONS & TRAINING

+ Certified Associate in Project Management (CAPM) — PMI (In Progress, 2026)
+ PMP Exam Prep Course — PMI Nigeria (2025)

+ Introduction to Cognitive Project Management in Al (CPMAI) (2025)

+ Generative Al for Project Managers — PMI (2024)

* Google Project Management Certification — Google (2024)

+ Forward Program — McKinsey & Company (2024)

LEADERSHIP

President | Nigeria Association of Computing Students, Osun State University 2023

+ Organized a large-scale technology workshop engaging 800 students, significantly increasing technical
awareness and cross-departmental participation.

President | Victory Life Campus Fellowship, Osun State University 2022 - 2023

+ Led a fellowship community of 400 regular attendees, directing programs, guiding team leads, and sustaining
active community engagement throughout the academic year.



